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You’ve come along way baby! It’s a phrase originally coined to convey the progress of women
in society, but these days it also aptly describes the intertwined rise of small business and
computing technologies – forces that continue to redefine the way more Canadians work and

compete economically.
In fact, in Canadian terms “small business” is almost a misnomer. Catherine Swift, president and

CEO of the Canadian Federation of Independent Business, says small businesses – the vast majori-
ty of which employ fewer than 20 people – represent about half of Canada’s economic output and
75% of new jobs created. 

“Business has evolved to the point where tactics and leverage, like that gained through technolo-
gy, can now trump strength and size,” says Sean Wise, author of Wise Words: Lessons in Venture
Capital and Entrepreneurship. 

“Technology improves all businesses,” notes Swift. “Even in a low-tech business like a conven-
ience store – a modern point-of-sale system can improve efficiencies in inventory, staffing and
accounting.”

Marc Perrella, vice president, Technology Group, of market intelligence firm IDC Canada, says
rising demand for mobile computing technologies, including notebook computers and smart
phones, is a hot trend.

Wise also notes the parallel emergence of web-based collaborative tools. “Things like Google
apps, which provide free online access to clones of Outlook, Exel and Word, are a new starting
point of any SME tech solution.” 

He says such tools enable people to work from home and collaborate across large distances, and
for teams to be comprised of contractors instead of employees. “That, in turn, can generate great
efficiencies in human capital and strengthen the bottom line.” 

Wise also notes companies are also using Web tools such blogs and other crowd-sourcing tech-
nologies “to turn customers into pro-sumers and enemies into allies through collaborative efforts,
instead of direct competition. 

“Today, there is no excuse to not level the playing field when it comes to growth,” he says.
Perrella encourages proprietors to explore innovative ways businesses use technology by research-

ing online resources and by talking to their peers and vendors. The key, he says, is to not sit still.
“As you grow your business, look to technology to see how new solutions can help keep you prof-
itable.”
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Small business and the 
technological advantage
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Technology improves all businesses. Even in a low-tech business like a convenience store – 
a modern point-of-sale system can improve efficiencies in inventory, staffing and accounting.

- Catherine Swift, Canadian Federation of Independent Business
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Why is small 
becoming so big?

Women entrepreneurs, other forces driving growth

ith a host of online learning opportunities, mentors and support readily available, entre-
preneurship does not have to be a solitary path. 

Mark Healy, a partner at Torque Market Intelligence, says, “The entrepreneur we see
on TV – closed, confident, the guy who doesn’t give up secrets and does all the strategizing on his
own – is actually the opposite of those I’ve typically seen become successful. If you really open up,
have some humility and share your ideas, people are willing to help. People want to share their opin-
ions; you just have to ask them.”

“Mentors are hugely important, says Catherine Swift, president and CEO of the Canadian
Federation of Independent Business. “We always recommend having a ‘board.’ Typically a small
firm will have an informal group of advisors, perhaps people in your community or industry,
depending on what’s appropriate for your particular business.” 

Vancouver-based psychologist Jennifer Newman
says it pays for businesses to foster healthy work-
places.

To achieve optimal productivity she advocates
human resource strategies that focus on employee
involvement, recognition, growth and development,
health and safety, and work-life balance.

“The office of the future is going to be one in
which people are cared for, where work-family bal-
ance is important,” she says. “People will be more
committed to organizations because the organiza-
tions are more committed to them.”

“Your data is dollars,” says Marc Perrella of IDC
Canada, noting, “Backup storage is now very cost
effective. For a few hundred dollars you can get an
external hard drive that stores a terabyte of data.

“Compare that to the costs you may face,
monetarily and to your reputation, if you lose your
data?”

Want even more security? How about mov-
ing your backup data offsite? Entrepreneurial
expert Sean Wise also suggests, “Web-based
services now offer the secure storage of data and
media.”

Does it have to be lonely
at the top?

Support on tap

Work-life balance Backup, backup, backup
Caring companies get better results Protect your assets
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WDemographic shifts, career evolution, advancing technology and the service needs of major
corporations are among the forces helping make small businesses an increasingly important
part of Canada’s economy. 

There are many factors driving small business development, says Catherine Swift, president and
CEO of the Canadian Federation of Independent Business. “Technology has made it possible for
small businesses to look like big businesses. We’ve seen a lot of small firms become international
traders because of the Internet, for example, something that would have been virtually impossible
not long ago.”

Demographics and career evolution also play a part. “Most people hone their skills while
working for someone else,” says Swift. “The next logical step, as they approach middle age, is going
out on their own.” 

Women in particular are launching businesses at an unprecedented rate, a trend that Lisa
Shepherd, president and CEO of Mezzanine Business Consulting in Toronto, sees as driven in part
by the need for flexibility. “Women are choosing to start businesses so that they can work the hours
they want, where they want, with the people they want to work with. That simply doesn’t happen
in large corporations.”

The ability to make a difference is another motivating factor. “I always ask (people launching
small businesses), ‘Why do you want to make the leap from your wonderful stable income?’ and the
answer is often, ‘I want to be in a place where I can see the results of the work that I do and know
I’m more than just a cog in a very big wheel.’”

For all of the talk about flexibility in working hours and working location, says Shepherd, she
sees corporations struggling to meet individual employees' needs. “Like the classic Ford Model T
quote: ‘You can have it any color you want as long as its black.’” 

That inflexibility can be an advantage for small business. “The thing that makes small organi-
zations wonderfully successful is their flexibility and nimbleness. Large corporations will choose to
work with a small company because we’re very responsive: It’s not about our process; it’s about
their needs.” 

Want more entrepreneurial insight? Dell recently launched Dell Small Business 360 – an online
forum where small business owners can chat with one another, access tips, technical support and other useful
information. To learn more, visit Dell.ca/sb360. 5

Women are choosing to start businesses so that they can work the hours they want, where
they want, with the people they want to work with.

- Lisa Shepherd, Mezzanine Business Consulting

If you really open up,have some humility and share your ideas, people are willing to help.
People want to share their opinions;you just have to ask them.

- Mark Healy, Torque Market Intelligence





Intel network tips: IMultaj tratoj parolis, kaj kvin malbona sxipoj kuris. Nau vojoj gajnas Ludviko.
Denvero igxis multaj tratoj, sed tri vojoj acxetis multaj libroj. Tri tratoj pripensis ses belega telefonoj.

Nau bieroj falis, kaj la kalkulilo romenos. Kolorado igxis Londono, sed du vojoj romenos malbele, kaj
kvar arboj batos ses kalkuliloj. Multaj vojoj falis. Denvero helfis Ludviko. 

Did you know? Computers fitted with new Intel Duo Core 2 processors are Ses tratoj romenos, kaj tri
kalkuliloj pripensis multaj. Among the ways Dell helps small businesses green their operations, Dell offers free
recycling of all Dell-branded computer equipment – and free recycling of any brand of used computer or printer
with the purchase of a new Dell computer or printer. Visit www.dell.ca/Recycling for details.8

Have you got the right stuff? 
Technology trends

f you think that capitalism and environmentalism can’t coexist, think again. In our socially con-
scious world, going green is good for business.  

David Greenall, a principal research associate with the Conference Board of Canada, says,
“When you strip away the environmental veneer, greening your operations is just smart business. Doing
things like improving your energy efficiency and reducing your water usage will yield financial benefit.”

Process improvements and simple upgrades such as switching incandescent light bulbs for new
compact fluorescents and unplugging electronics when not in use will both reduce energy bills and your
carbon footprint. 

Michel Girard, director of Climate Change Services at the Canadian Standards Association, advis-
es businesses begin with an independent energy audit, which will reveal opportunities. 

CSA offers training on CSA GHG standards, and can help companies understand their GHG foot-
print.

Girard offers another good reason to go green: it’s also a good way for a company to differentiate
itself, and make its products and services more compelling to consumers. 

Marlo Raynolds of the environmental group the
Pembina Institute offers three compelling reasons,
and ways, to show a commitment to the environ-
ment:

1.  Add value. Provide customers with environmen-
tally friendly options, and help them understand
the benefits. You’ll increase customer value and
loyalty.

2. Walk the talk. Use your purchasing power. 
Choose energy efficient and recyclable elec-
tronics, renewable electricity, solar hot water,
etc. 

3. Influence policy. Support municipal, provincial 
and federal environmental policy decisions that
encourage businesses to create value while
protecting the environment.

Growing a green machine
Bottom-line boost

Three ways to go green
Steps in the right direction

The most important step in developing the attrib-
utes and skills of successful entrepreneurs, says
Mark Healy, partner at Torque Market Intelligence,
doesn’t involve signing up for a business course.  

“Like the sculpture buried in the marble, the
entrepreneur is in there – but you need some

outside help to chip away the typical risk avoid-
ance behaviour. So hang out with entrepreneurs,
either socially, or by taking some time off and
shadowing them as they do their job. You have
to be in the presence of people who are actually
doing it.”

Nurturing the entrepreneur 
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IStrength and size were once considered keys to competitiveness. “Now it’s about tactics and lever-
age,” says Sean Wise, author of Wise Words: Lessons in Venture Capital and Entrepreneurship.
“Harnessed right, technologies can create great leverage.” 
There are many factors driving small business development, says Catherine Swift, president and

CEO of the Canadian Federation of Independent Business. “Technology has made it possible for small
businesses to look like big businesses. We’ve seen a lot of small firms become international traders
because of the Internet, for example, something that would have been virtually impossible not long ago.”

IDC Canada vice president Marc Perrella says, for example, small businesses are increasing their
nimbleness and flexibility by shifting to powerful notebook computers and smart phones, and using
affordable colour printers to enhance the appearance of their brands and work. “Technology can be the
differentiator that helps win the order.”

Wise says leasing, rather than buying, software, storage and processing power is another other big
trend.

“Need long distance calling? Use Skype. Need to process payments? Use PayPal,” he says, 

noting such services reduce costs and improve scalability. “Have 5 employees? Get 5 email addresses.
Grown to 50 employees? No problem. You pay only for what you need or use.

“If Web 1.0 was about driving revenue, Enterprise 2.0 will be about sharing to mitigate costs and
facilitate revenue growth,” he says.
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Small companies can now reach global markets without even leaving their offices. Remember,
on the web, no one knows if you have ten or ten thousand employees.

- Sean Wise, Wise Words: Lessons in Venture Capital and Entrepreneurship

All that’s required is some up-front thinking and commitment to improvements that will deliver
both positive environmental and financial benefits.

- David Greenall, Conference Board of Canada



The final word
A Q&A with Michael Dell

What stands out in your mind from Dell’s early days as a small business?
I remember very clearly what it was like to start Dell 23 years ago. Things moved
really fast, and it was fun and rewarding – but it was also an incredible amount
of work. I remember thinking: “there has to be a way to make things simpler.” 

How did Dell differentiate itself from its competitors then? 
Back then customizing technology to meet your needs was a new concept. I
saw an opportunity then to change the game – to make things simpler and more
direct – and I built my business on it.  

As a global company, how does Dell stay connected with small businesses?
We’ve had a division dedicated to small businesses for more than 10 years. We
talk with millions of customers around the world every day. We always want to
keep listening. It’s helped us become a worldwide leader in providing technolo-
gy to small businesses.

What has small business told Dell recently?
We recently conducted a survey of small businesses around the world. These small business owners
are saying the same thing: make technology easier. 

Could you expand on that?
Make it easy so I can focus on my customers – not on IT; so I can focus on starting and growing my
business, not managing and storing data; so I can get technical support from someone who under-
stands small business – not just computers.

What sort of research do you suggest small businesses undertake when exploring IT options? 
Nearly half of survey respondents said they look to other small businesses as their primary resource
for IT guidance. We’ve created a new online resource and forum, Small Business 360 – it’s at
dell.com/sb360 where small business can talk to small business.

Anything else you would like to add?
Visit us on DellIdeaStorm.com and share your ideas. It helps shape our innovation. For example, our
recent introduction of optional Linux OS is the result of customer dialogue. We’re listening...

Think BIG
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THINK BIG. In 1984, entrepreneur Michael Dell founded Dell Computer Corporation. Only 7 years after
launching its first custom-designed computer, Dell joined rank among the world’s largest companies. In 2005,
Dell topped Fortune Magazine’s list of “America’s Most Admired Companies.” In 2007, Dell introduces Vostro,
a suite of technologies tailored to the needs of small businesses.




